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A Message from Our ED & Board C0-Chairs

With change and transition the continuing trend outside the shop, inside, 
organizationally, 2025 was a year of stabilization and broad outreach. Our 
Community Bikes had the good fortune of being invited to both the Metro 
Vancouver Zero Waste Conference and the Association of Consulting 
Engineering Companies of BC Transportation Conference (which ultimately took 
place in early 2026) where we were able to highlight our work diverting waste 
while furthering transportation justice and connect with partners across the 
region. We completed our 2025 Strategic Plan to guide us in the years ahead and 
were blown away by the community support that came together to help us 
ensure people have access to bikes and the means to maintain them. 

With Gratitude, Sarah Thomas & Mike Coyle & Sarah Rocchi

https://acec-bc.ca/
https://acec-bc.ca/


Year at a glance

4 core programs

- Our Community Bikes
- Pedals for the People
- Youth Bike Club
- Gear Up

We work for self determination and help 
people get to another place in their lives 
increasing mobility, independence, and 
confidence.



Our Community Bikes

119  Drop ins for Equity Seeking 
Gender (ESG) Access Nights

454 Drop ins for Do-It-Yourself 
Repair

860  People served at events

92  Course Participants



Pedals for the People

190  Free bikes refurbished and given 
away

102  Event participants

10  Volunteer mechanics training 
participants 

3,700+  Shop subsidies



Oppenheimer 
Repair Clinics

1220  Bike Repairs

447  Mobility device & 
other repairs 

100,000+ Estimated value 
of services, parts, and 
accessories



Youth Programming

271 Bike Club Drop ins

143  Youth served at 
events and workshops

33  youth participated in 
Gear Up mechanic 
training

3  Work placements 



92  Volunteers

2900+  Volunteer hours

980+  Bikes Recycled

311  Wheels Overhauled

5791  Pounds of rubber reused and recycled

Volunteers & Recycling 



Strategic Plan Priorities 

1. Develop an enduring Sustainable 
Operations Plan for the organization

2. Settle in a long term space 

3. Clarify our identity and voice

4. Secure predictable funding 



Financials

Total Revenue $1,061,526 
Total Expenses $991,465 

In line with our goal for the year 
we successfully added $60,000 
to our Contingency Move 
account to prepare for that 
eventuality.



2025 PEDAL Revenues



2025 PEDAL Expenses



Partner Organizations
33 Acres Brewing
Better Environmentally Sound 
    Transportation
Bike Room
Britannia Community School
Britannia Elementary School
Byrne Creek
Canadian Tire Jumpstart
Car Free Day Society
Chill Rides
City of New Westminster
City of North Vancouver
City of Richmond
City of Vancouver
CN
Denman Cycles
DiverseCity
Emily Carr Elementary

Florence Nightengale School
Gravel Buddies
Hillcrest Middle School
HUB Cycling
Improving Vancouver
Kickstand Community Bikes
Main Street Brewing
Mau Dan Co-op
Meraloma Bike Club
Metro Vancouver
Minnekhada Middle School
Mission Possible
Mobi Bikes
Modo
Mount Pleasant Business 
Improvement Association
Mount Pleasant Elementary 
Nemesis Coffee

North Shore Mountain Bike 
    Association
Obsession Bikes
One Percent for the Planet
Powell Street Festival
Project 529
Province of British Columbia
Red Fox Healthy Living Society
Red Hibiscus Foundation held at                
     Vancouver Foundation
Richmond Family Place
Russell Eyton Bikes for Kids
Samsara Cycle
Sanctuary Cafe
Semiahmoo Secondary School
Sentinel School
SFU Blueprint
SFU Community Scholars Program
Side Saddle Bikes

Silver Wheels Cycling
Social Venture Partners
Steed Cycles
Strathcona Elementary 
The Gathering Place
The Hamber Foundation
The UBC Bike Kitchen
Trudeau Elementary
Tyee elementary School
Union Gospel Mission
United Strangers Coffee
Urban Foundation
Vancouver Community 
    Bike Network
Vancouver Dyke March
Velo Star Cafe
YVR Fixed
YWCA



Membership

Not already a member? Consider 
joining! 

Monthly Cadence Members donate 
monthly to help sustain 
programming.

Annual Members contribute $100 
annually.

Volunteer Members donate their 
time to contribute to the mission.



Building Bikes. Building Community.
Thanks for being part of it!


